


THE GREAT TRANSITION

2021 | TAJCO HISTORY

2021 was defined by a bold realignment of our manu-
facturing DNA. We bid a respectful farewell to manu-
facturing in Slovakia, transferring our core programs to
the Ningbo site to leverage increased scale and techni-
cal capability.

Slovakia’s New Chapter: While production moved, our
presence remained. Malacky transitioned into a strate-
gic hub for distribution and shared services, ensuring
our European logistics stayed razor-sharp.

DIVERSIFY OUR PRODUCTS

2022 | TAJCO HISTORY

This year marked our arrival as a preferred partner
for the world's most prestigious OEMSs.

eThe Audi Milestone: We launched our first
Window Trim (DLO) production in the new F1 plant
in Ningbo.

e The Aston Martin Partnership: Welcoming Aston
Martin as a new customer was more than just an or-
der—it was a statement of our intent to diversify our
product portfolio.

NAVIGATING THE STORMS
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Real growth isn't just about factory lines; it's about
people. During the heights of the pandemic and
strict travel restrictions, especially in China, TAJCO
proved its resilience.

Year after year, our Ningbo Operations and EHS
teams stood as the frontline defense against ty-
phoon season, working tirelessly to protect our

people and minimize damage to our facilities.

"Qur flexibility wasn't just a policy; it was a survival
skill. " Peter Knieza, Senior IT Manager said, “We
learned to balance global demands with local life,
all while keeping our spirits high.”

MODERN OFFICES
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To support a modern workforce, we updated our
physical environments. Our Slovakian team moved
to a dynamic new office space. In Germany, we tran-
sitioned to a modernized facility designed for the
future of automotive business.

“the move to our new office in September 2022
— a visible sign of growth and a forward-
looking mindset”

. — Sebastian Radtke, PGM Lead
2 Germany (12 years with TAJCO)

.,

RESILIENT PROJECT
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Every transformation has its challenges. 2024 was a
year of deep reflection and reorganization. We cen-
tralized our Global Design Team in China to ensure
seamless integration between concept and produc-
tion.

e Efficiency in Action: To meet cost-efficiency goals,
the AME team successfully navigated the move from
E6 back to D2, proving that being "lean" is a com-
petitive advantage.

LOCAL FOR LOCAL
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“We may be the newest plant on the map, but we
feel the 80-year history in everything we do.”
‘a @}

— Aldo Ernesto Ramirez Guereca,
Operation Manager, Mexico Plant

By establishing our Mexico plant, we officially ad-
opted a "Local-for-Local" strategy. This move
allows us to serve North American customers with
zero lag time while insulating the company from
geopolitical tariff fluctuations



